
IVD / MD ECOSYSTEM
The fundamentals
Ø Market dynamics, channels management, competition,              

Voice of Customers leading to Revenue generation

BUSINESS EXPANSION  
Boost business opportunities
for startups and SME with leveraging own networks 
Ø One solution for several markets
Ø One market with more solutions

Bridging R&D and commercial departments to a common project in B2B model
Ø Focus on technical core competencies
Ø Value creation vs competition 
Ø Time to market, Planning and Budget importance 

BIONAUTILUS 2021 becomes FULLY INDEPENDENT  
One selected partner for each individual project 
At the source of ALL commercial and financial successes, the right 
design to cost and manufacturing answering to unmet needs 
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ONE  

CELENYS, Aalto Bio,…
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CUSTOMER CENTRICITY 


